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FRIENDS OF DENTON GARDENS

Friends of Denton Gardens
Annual General Meeting 2025 - Minutes
Saturday 5th April 2025, 12.00hrs
Egremont Public House, Brighton Road, Worthing

Present:

Outgoing Chair - Nadine Barber, Outgoing Treasurer - John-Paul Rowe, Outgoing Secretary
- Louise Corcoran, Anthony Barber, Stephen Hunt, Carolyn McConnell, Andrew Payne,
Paula Payne, Alison Rudge, Nikki Sheeran, John Venn, John Venn, Michal Zarzecki, David
Woodward

Welcome and Introductions - Chair, Nadine Barber
See separate report.
Louise Corcoran wished to thank Nadine for all her hard work as Chair.

Treasurer’s Report - Treasurer, John-Paul Rowe
See separate report

Issues Discussed

Future plans and funding - recent focus has centred on sunken garden and
‘woodland’ border due to successful grant applications; Eastern herbaceous border
suggested as area to turn more attention to in year ahead. Need to decide concept,
aims and design intentions and also respect character of Gardens prior to
considering possible funding routes and donations. Committee has already started
mapping existing planting and MZ has begun suggesting native planting options.
Ideas and suggestions welcome from all.

Composting area - current unofficial area has been useful for volunteers and would
be good to install a proper space. Existing area may not be ideal due to proximity to
restaurant. Agreed permanent area could be installed discreetly with the proper
resources. Behind the Rowing Club (although adjacent residents would need to be
considered), the corner beside Coast, and the north-east corner all possible options.
Need to consult Parks Team to pursue further - committee to follow up.

Items stored in corner beside Coast - currently 2 large rolls of green matting, plus
other random items are prominent in south-east corner. These are understood to
belong to Coast Cafe. The question was raised whether these could be better
concealed/removed. Committee to follow up with Parks Team/Coast.

Green Flag - discussion as to what was happening re application for this year, and
speculation regarding whether Council cost constraints might prevent this. In the
absence of any Council representation at the meeting this will need to be followed up
subsequently. Committee to report back.
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Tools - as volunteers have increased this year, which is great, so we are finding we
need more tools. Some existing tools have also inevitably been lost and damaged.
Committee to do an inventory check and ask Parks Team for a re-stock.

Direction/co-ordination of volunteer tasks - increasing and new volunteers
sometimes need more direction, and group might benefit from more coordination at
times. Diminishing council input has not helped in this regard. LC and MZ started to
put some info together on which plants to prune when, etc. Can work this up into
fuller annual calendar if useful. Will try to develop a more structured approach. It will
certainly be busier anyway as the season warms up!

Communication with Council - this has been intermittent and sometimes frustrating
over the last year. We understand the pressures the council are under with cuts and
re-organisations, but have found the lack of and slow responses difficult, and means
they do not get the best out of the resource the volunteer group offers them. We will
continue to ask for ongoing and better communication and support.

Election of Officers

Chair — Andrew Payne
Nominated by Paula Payne
Seconded by Alison Rudge
Endorsed

Treasurer — John-Paul Rowe
Nominated by Louise Corcoran
Seconded by Michal Zarzecki
Endorsed

Secretary — Louise Corcoran
Nominated by John-Paul Rowe
Seconded by Nadine Barber
Endorsed

AOB

Bat and bird box installation - a resident from the southern end of the Gardens
requested that the bat boxes please be installed away from the southern end out of
respect for her fear of bats. Duly noted and will be taken into account.

Hedgehog homes - request made for hedgehog homes. We have at least 2 resident
hedgehogs. Technically they do not need built homes, but they may help. Can ask
East Preston Men in Sheds if prepared to make them.

Co-opted Committee Members - invite extended to anyone else interested in
becoming committee member. Volunteer Co-ordinator Representative agreed as
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useful additional role, and Nadine Barber co-opted to position. Congratulations to
Nadine!



