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FRIENDS OF DENTON GARDENS

Friends of Denton Gardens - Annual General Meeting 2026
Saturday 18 July 2026, 11:00hrs - Egremont Public House, Worthing

Present: Andy Payne (Chair), John-Paul Rowe (Treasurer), Louise Corcoran (Secretary),
Nadine Barber (Volunteer Co-ordinator Representative), Michal Zarzecki (Co-opted
Committee Member), Jane Laycock, Chrissie Palmer, Stephen Hunt, David Woodward, Julian
Perkins, Tony Barber, John Venn, Paula Payne, Anthony Baker, Ashley Araim

Apologies: Jill Gibbard, Alison Rudge, Hilary Clark

1 Welcome and Introductions - Chair, Andy Payne
AP opened the meeting and welcomed everyone, thanking them for attending.

2 Chair’s Report for 2025-26 - Chair, Andy Payne
e AP delivered the Chair’s Report - follow link to read in full:
https://www.friendsofdentongardens.org/meetings/

e DW followed up the comment made re the volunteer contribution to the planting
task at Brooklands. They now need support with weeding as they only have 2
volunteers, and are planning to hold a Weeding Day, possibly next month or after
some rainfall. Agreed to look out for this and offer further help as appropriate. MZ
suggested the Good Gym might be able to help too.

e DW flagged a need to distinguish between the Council Rangers and the Gardeners. As
a group we often thank the Rangers when we mean the whole Parks Team which can
leave an impression we are unintentionally omitting the Gardeners. Agreed to keep
this in mind going forward.

e LCthanked AP for a great year at the helm.

3 Treasurer’s Report for 2025-26 - Treasurer, John-Paul Rowe
e JPR delivered the Treasurer’s Report - follow link to read in full:
https://www.friendsofdentongardens.org/meetings/

e JPR was thanked for all his work.

4 Future Plans and Visions - Secretary, Louise Corcoran and Michal Zarzecki
Gravel Garden
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e LC outlined current proposed project to develop the old pond in the centre of the
Sunken Garden into a dry gravel garden. A proposal has been drafted to apply for
£730 funding from Worthing Community Chest. The funds cover gravel and plants.
Insect habitats will be made from recycled beach groynes provided by WBC, along
with 4 York stone pavers enabling people to cross through the centre of the bed.
Labour will be supplied by the volunteers with support from LBC with the heavier
work and removal of the existing turf. Planting will be drought tolerant,
pollinator-friendly and provide a long flowering season. The aim is to enhance the
attractiveness of the space and improve the habitat for nature. Follow the link to see
plans: https://www.friendsofdentongardens.org/the-sunken-garden-pond/

e The draft plan has been circulated to AR, Park Ranger. Agreed to send to Dave Austin
also to help get approval moving - ACTION: LC.

e MZ asked if a contingency was built into the proposal. LC clarified that it was not
because the maximum grant available is only £750 and FoDG has sufficient funds to

cover any rise in costs should this occur.

e SH asked if the inclusion of water had been considered. LC explained that it had, but
was ruled out. A full water feature would be too costly to install and maintain. Some
kind of still water receptacle would be better located in a shadier part of the Gardens
where the rate of evaporation is slower. The Gravel Garden will be in full sun most of
the day and would require very regular topping up.

Rainwater Harvesting

e MZ described application made to Operation Watershed Initiative to fund installation
of water butt on kiosk to harvest rainwater. The initiative’s focus is flood alleviation,
so they have asked us to re-focus our application with this in mind. MZ is therefore
considering the scope for introducing a rain garden. Analysis will consider site/s,
impact, aesthetics and who to consult. ACTION: MZ to investigate further and report
back.

e LCsuggested that, reconsidering rainwater harvesting element, could we look at
alternative funding source, and collecting water from Coast roof now that rolls have
been cleared. Coast could share the water collected. AP suggested Hemiko as
potential funder given his recent liaison with them. All agreed this was with pursuing
further. ACTION: AP and MZ to liaise and contact Coast/Hemiko/WBC to take this
forward.

Woodland Area

www.friendsofdentongardens.org


https://www.friendsofdentongardens.org/the-sunken-garden-pond/

_ﬁa'“ggﬁ e ﬁﬁm

FRIENDS OF DENTON GARDENS

® MZ reported that work was on-going. Shrubs and perennials already planted are
establishing. Kew have a fund aimed at increasing native planting and the National
Lottery is also a potential source of funding for more improvements. MZ explained
how the approach in the Woodland area may not look as impressive as other areas -
many native plants e.g. garlic mustard look like weeds. But they are beneficial for
pollinators so engaging in dialogue and education is key. Need to balance aesthetics
with nature introducing more early flowering plants, liaising with neighbours and
public, dealing with the challenge of anti-social behaviour and considering
maintenance ensuring the area is presentable.

Perennial Border

o Need to make border more structurally cohesive. Can divide some existing plants but
also need to buy more plants to invigorate the area. Have the skills, vision and
resources.

5 Election of Officers
Chair - Andy Payne
Nominated by Nadine Barber
Seconded by John-Paul Rowe
Endorsed

Treasurer - John-Paul Rowe
Nominated by Louise Corcoran
Seconded by Michal Zarzechi
Endorsed

Secretary - Louise Corcoran
Nominated by Nadine Barber
Seconded by Andy Payne
Endorsed

Volunteer Co-ordinator Representative - Nadine Barber
Nominated by Louise Corcoran

Seconded by Michal Zarzecki

Endorsed
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Other Committee Members

Alison Rudge Hilary Clark

Nominated by Nadine Barber Nominated by Jane Laycock
Seconded by Andy Payne Seconded by Louise Corcoran
Endorsed Endorsed

Co-opted Member
Michal Zarzecki

6 AOB
Hedgehog Boxes
e DW suggested introducing hedgehog boxes. This was welcomed as a good idea. Men
in Sheds make these and could be an ideal local source. ACTION: Committee to
investigate further with Men in Sheds.
Bird and Bat Boxes
® Progress on this has previously faltered for various reasons. Agreed MZ will seek
advice from Liam at WBC on best practice re fixings. Then MZ, JPR and TB will secure
as advised. ACTION: MZ, JPR and TB.
Liaison with Other Friends Groups
e DW asked whether there was scope to formalise info sharing between Friends
groups, particularly when help is needed with specific and/or larger projects.
Discussed role of Green Tides - maybe too strategic and formal. A Whatsapp group
for Chairs or Community Noticeboard was suggested. ACTION: AP and committee to
consider.
Thank yous
e JP expressed his heartfelt thanks to the group for their respectfulness and support.
e JPR thanked the Egremont for hosting and supporting

AP closed the meeting.
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